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Forwardlooking statement

Thisdocumentcontainscertaind ¥ 2 N& B RJRstaterBents Thesestatementsmay generally but not always,be identified by the useof wordssuchasd 2 dzii f62F22|NBEOF @3S ES E OIS O ¢ =
G LI X & u8Y RE X GAoLSH (nSEedrdNga B AicE IS xaddother similarexpression®f future performance results,actionsor events All statementsother than statementsof historicalfacts,
including,amongothers, statementsand information regardingthe future financial position and results of SarantisGroup,the outlook for 2025 and future yearsas per SarantisD N2 dbudhéss

strategy, SarantisD N2 datcd@erationof its growth plan, SarantisD NP2 dpbdtibfio optimisationtowards globalor scalablebrands,the capabilitiesand potential of suchbrands,future operational

models, strategies,growth potential, performanceand returns, as well asthe effects of globaland local economicconditions, effective tax rates, dividend distribution and Managementinitiatives
regardingSarantisGroup businessand financial conditionsare, or may be deemedto be, forward-looking statements Forwardlooking statementscan be made in writing but also may be made
verballyby directors, officers and employeesof SarantisGroup (includingduring managementpresentations)in connectionwith this announcement Suchforward-looking statementsare subjectto

risksand uncertaintiesthat may causeactualresultsto differ materially,becausecurrent expectationsand assumptionsasto future eventsand circumstancesnay not prove accurate Actualresults

and eventscould differ materially from those anticipatedin the forward-looking statementsfor many reasons,includingpotential risksdescribedin SarantisGroup AnnualFinancialReportfor the

period Januarylst until December31st, 2025

Theseforward-lookingstatementsare basedupon current beliefs,expectationsand assumptiongegardinganticipateddevelopmentsand other factorsaffectingSarantisGroup Theyare not historical
facts,nor are they guaranteef future performanceor outcomes All forward-lookingstatementscontainedin this announcementre expresslyqualifiedin their entirety by the cautionarystatements
containedor referred to in this section The forward-looking statementsspeakonly as of the date of this announcement Exceptas required by any applicablelaw or regulation, SarantisGroup
expresslydisclaimsany intention, obligationor undertakingto releasepublicly any updatesor revisionsto any forward-looking statementscontainedhereinto reflect any changein SarantisD N2 dzLJQ &
expectationawith regardthereto or anychangein events,conditionsor circumstance®n whichany suchstatementis based Newrisksand uncertaintiesariseovertime, andit isnot possiblefor usto
predictthoseeventsor how they may affect us. In addition, we cannotassesshe impact of eachfactor on our businessor the extentto which any factor, or combinationof factors,may causeactual
resultsto differ materially from those containedin any forward-looking statements Neither SarantisD NP ddirg@tars, employees,advisorsnor any other person assumesesponsibilityfor the

accuracyandcompletenesf the forward-lookingstatements

Readershouldnot placeunduerelianceon forward lookingstatements Nothingin this documentshouldbe construedasa profit forecastand no representationis madethat any of thesestatements
or forecastswill cometo pass Personsreceivingthis announcementshould not place undue relianceon forward-looking statementsand are advisedto make their own independentanalysisand

determinationwith respectto the forecastperiods,whichreflectthe D NB dzedgoaly asof the date hereof.
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With you today

Giannis Bouras Christos Varsos
Group Chief Executive Officer Group Chief Financial Officer
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slannis Bouras, Group Chief Executive Off




A long history of over 60 years

Establishment of
GR. SARANTIS S.A.

Listed on the
Athens Stock
Exchange

1994
2000

New production facilities
in Athens

Expansion in Eastern
Europe

Intense Acquisition
activity
Establishment of
strong strategic
partnerships

Milestone acquisitions:
Polipak, Ergopack , Stella
Pack

Investments in
infrastructure

New exclusive strategic
agreements
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Renforcing our strategic foundations

We design for the CEE region with deep local consumer
understanding

CEE and Selected International Markets on beauty

We are the revitalisers of | oc al Aj ewel 0 brand

Beauty, Skin and Sun Care

We invest in infrastructure in the region

Personal Care

e Proven track record of integrating local relevant brands and
Home Care Solutions - -y - businesses

Bold on value accretive acquisitions i Household supply chain 1 cost competitiveness

Strategic Partnerships , Long -term approach 1 family culture
. Frontline leadership 1 fast decision -making 1 dag Start-Up mindset
OUR STRATEGIC PRIORITIES

Strong Organic Growth

Creating an engine of sustainable organic growth with
acquisitions coming on top

Simplification and Efficiency

Unlock value and release energy in the organisation

Organizational Capability

Skills upscaling, leadership development

ot
&

. 9 SARANTIS
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Consistent organic growth with acquisitions coming on top

Sarantis Group Growth Drivers

Personal
Care
Core Profit
Generator
bioten |
clinéa’ LSTRS () sopatis
Astrnd
Luksjo
elmiplant
KOLASTYNA I N DULONA

. & /

Complementary acquisitions on top in key priority
categories maximizing incremental value
SARSNILS

Note: Top brands per category displayed. Broader portfolio overview included in appendix.
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Branded Business uterforK\"neld Private Label amid mixed

o

category dynamics e

’M " -

-

NET SALES F Y 5 % o FY 2024

Branded G 86m +15% U 530
Business *

NET SALES CONTRIBUTION
A % go-y TO TOTAL SALES

G 73.1m w .

12.2% A -
+ 21.3% ' e - Private Label i 5 i
(112.3m \ \ Sarantis
u 5 9 9 . -©.m% u

NET SALES % qpy-0-y

; * Top 15 HERO + 3.4%
brands :

Beauty, Skin
& Sun Care

Personal

. 0me6e%w U BM
Care 6 0d

Home Care

U 205.5m g
Solutions o4

= Sjeil

e =5 100

- 14.6% 8.5%

Private Label

B 577
+ 4.6%

Strategic

0)
Partnerships GBI

u 599.
- 0.1%

Sarantis
Group

% Mh0.00%

SSARANTIS
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Advancing in key geographies across varied market condit

FY 2025 NET SALES CONTRIBUTION TO
% q0-y TOTAL SALES
Greece U 152.8m
(0)
(domestic market) +1.0% 25.5%
Selected G 30. 8m
international markets +60.0% 5.1%
Poland G 19nb . 0
Az 29.3%
Romania G 93.9m 0
_5.1% 15.7%
Czech, Slovakia & 0 63. 6m .
Hungary +7.7% 10.6%
West Balkans G 83m 0
4.9% 6.4%
Bulgaria G 23.0m 80
g +5.0% 3.8%
(0)
Ukraine T=tn 3.5%

Sarantis Group 100.00%
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*Like-for-like FY 2025
(G ORI BN BN Y Net sales Ukraine
contribution from Stella Pack
Ukraine, which was sold in
February 2025)




International expansion gaining tanglble tractlon

- OTOWL DIIVETS 101 EXPOILS

e e .
Beauty, Skin & Suncare = === ;:f?;«,_.-_'-..—; _;':_‘;i;l‘ R &= | JSA
= - \_‘_ —' ..:/;' $ . _-“ ...: ,_ — ]
+ - ¢‘ - . ; : .
4 N #1 in Tanning Category at Oils and Lotions
bl Otél’l . e xpand,g footnant and market reach “gs W) hazon Ugs i
arroten - :
- Contmued Strengthenmg of in- Store ,q‘ #100 in Beauty and Personal Care Category
in Amazon US (among 70,000+ brands)
‘g posmonlng, distribution footprint and - Launched with physical delivery i
e .
P expansionacrossonline platforms ,,-,,; February 2025

= % @z Already positioned in 1,900 stores .
--g\ — T o O =St T ——
Sincia Carroten US expansion scaling further . ﬂ A trati |
b Y with additional SKUsplannedto support us raLletl - RS y
S |

. penetratlon andlongterm growth 22 e Y Sulaeh =
’“ L ; e PR SN S

PR \@202 Mnternatlgnal markets x Phlllpplnes
Ve -\‘~_:,.
Net S a | e s 0 73'1 blo’(en Launch of new product developments

Gaining momentum

+60.0% y-0-y
BB o] e m‘ MlddIeEast
+122.5% y-0-y
EBIT margin 36.3%
+1 022bps y 0 y

o

Officially positioned to: e
ASS g Al abji a08e #1 “H

in Health and Beauty
AUnited Arab Emirate
in Health and Beauty ;




Delivering on our strategic transformation agenda

DIGITAL TRANSFORMATION MANUFACTURING UPGRADE

New SAP implementation: Building a

unified data platform across markets
Go-live of first wave successfully completed in
2025 for Greece, Czech, Slovakia and Hungary

Go-live of second wave successfully completed in
January 2026 for West Balkans, Romania,
Bulgaria

Poland expected to finalise the implementation by
2027, Ukraine will follow

Integrated Business Planning

completed: Improving forecast and planning
accuracy

New digital tools and platforms:  continue

enhancing our digital capabilities

11 Sarantis Group Investors Presentation

A

-

A

Stella Pack regranulation upgrade
completed in 2025 to drive efficiency,
sustainability and cost savings from 2026

Oinofyta plant (Greece) expansion
invested in 2025, with project execution
continuing through 2026 to increase
capacity and support growing Beauty, Skin
& Sun Care sales

Sustainability -linked capex : supporting
circularity, energy efficiency and operational
upgrades across plants

Plant automation manufacturing

ESG

Improving ESG ratings supported by
disciplined business plan execution and
ongoing engagement with ESG rating
agencies

Measurable climate progress achieving

an 11.5% y-o-y reduction in absolute

Scope 1 & 2 COFemissions (2025 vs.
2024)advancing toward t
42% reduction target by 2030

SARANTIS



Strengthening ESG performance through execution and engagement

Improved to Medium Risk category
(from High Risk previously)

SUSTAINALYTICS

Overall risk improved to Medium A

ISS ESG » (from High previously), ~ _ ; :
with strongest progress in Governance ESG ratings improving _

& h’ supported bybusiness plan execution

q‘,‘ w CDP 2024 First full disclosure with (| andongoing engagement with ESG rate

CDP C-level scores , aligned with ./

DISCLOSURE INSIGHT ACTION .
industry benchmarks

Our score increased to 37/100
S&P GIObal (from 28/100 previously)
eco: \/dd |S 63/100 achieved on first assessment

I ranking in the top 35%
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Well-placed for
Sustainable Growth

. o A2 2X EBITIA toe120
iy HES et Sales & 6 2 02 EBIT (0 =L

. o——

-BUT l?ém A N

| . from 2023

“Net Salisev
Net Sales oESBUTDA 6 ]

EBUTDA a45
EBUT o528 ZEBQT Zang

o T R R

20 2023

Broadly in line

& ig®
A & e ’
L #
ok
e

Crcien _ ‘with 5Y Plan
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hristos Varsos, Group Chief Financial Offic




Strong first -quarter performance

A |
Q1 2026 Net Sales

Robust Financial Position

Net d &.6m

Q1 2026 EBITDA 3
A as of March 31, 2026
0233m “ ¢ (vs 0U5.7m Net cash a
r + 19 . 9% _".‘ ‘f h ; " 0 ntr?effir:altin:t;jllmefntrexopggte(;[ ithZnual,;y22(§)2£.3)6 ‘a
& EBITDA margin 15.8% +214bps - B E b
Q12026 EBIT

!
.
m
s \"
\ V
P orting Faca RE g . -~ oy .8 i
u m . ;
- ese’ 1 4
Age De 8
3 ‘w;’n f.!:‘r’\';unfll.iyumlﬂ Y &
1 8 2 O/ | =
+ . 0

EBIT margin 11.9% +147bps

g ﬁ.‘.r‘
a3 . e S
T e e Sy " !

clinéa®
| ~
f—“’ﬂ -olla -Retinol Iti-Peptide
4 oul a7
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Solid sales with strong delivery in profitability

I ™

Consolidated Statement of Comprehensive inco
I Y2 dzy (G a
(unless otherwise stated) ]{Y 262 FY 2024

Net Sales 599.6 600.1 -0.1%
Gross Profit 2225 226.2 -1.7%
Gross Profit margin 37.1% 37.7% - 59bps
EBITDA 89.0 81.6 9.1%
EBITDA margin 14.8% 13.6% + 124bps
EBIT 67.0 61.0 10.0%
EBIT margin 11.2% 10.2% +102bps
Financial Expenses (1.5) (4.3) -65.6%
EBT 65.6 56.7 15.6%
EBT margin 10.9% 9.5% + 14%ps
Taxes 125 10.7 +17.4%
Effective tax rate 19.1% 18.8%
Net Income 531 46.0 15.3%
Net income margin 8.8% 1.7% + 118ops

9 NYyAy3a LISNI ak83NBE oAy 6.61 17.0%
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Strong profitability in strategic growth categories

NET SALES EBIT EBIT %

% go-y % go-y py-0-y
U 73.1m 0 Hm 24.0%
+21.3% +98.2% + 931bps

G 112.3ma 17.5m 156%
- 3.8% - 1.6% + 35bps

ua 205.5ma 22.1m 10.7%
-3.3% -8.1% - 55bps

ug 51.0m -0 1.5m
-14.6%

G 157.7mu 11.4m 7.2%
+ 4.6% + 15.3% + 67bps

Sarantis 0 599.6nm 67. 0ml1l2%
Group -0.1% +10.0% +102bps

% bioten

HYDRO X-CELL
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Solid performance in key markets

NET SALES EBIT EBIT%
% py-0-y % py-0-y Py-0-y
U 152.8im 18. 7m12.2%
+ 1.0% + 12.3% + 123bps
G 30. 8mill2m 36.3%
+ 600% + 12250/0 + 11022bps NET SALES EBIT EBIT% \
%Qy-0-y %y-0-y py-0-y L 1
u 175. 909.4m 5.3% G 175.90m 9. 4nmb.3%
- 4.5% - 11.4% - 42bps - 4.5% -11.4% - 42bps
G 93. 9 mil4.0m 14.9% Branded product 124. 9m 10. 9 nB.7%
-5.1% -9.5% - 74bps portfolio - 2.5% +4.8% + 60bps
I B9, & ml7sm 11.8% Private Label 51.0m 1.5m29%
+7.7% +11.0% + 35bps
G 38.5mi3.9m 10.2%
- 4.9% 0.0% + 51bps : \
3 O o
G 23. 0mu3.2m 13.8%
+5.0% +5.6% + 8bps
u 21.1mg gn. - 3.8%
- 15.8% - 87.0% - 208bps e

*Like-for-like

(excl. Stella  § S } 2
Pack Ukraine**) = § e 32.8% -107bps

U 599. 6 67. 0mll2%

Sarantis Group 0.1% +10.0% +102bps
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Balance sheet strength and financial flexibility

Balance sheet empowers financial strength and .
flexibility to &
invest organically
support the transformation of the Group
fuel M&A activity

Robust financial position withnet cash : 5m Operationailibrking JEbital i Brovament
asof31.12.2025(n et debt of G8.5m 112824 P d JoRR" P

. by c. 10 days, releasing cash to the
Receipt of firstinstalment of (0 20. 6 m | gy uda r y BUSINESS
2025, fromthe sale ofthe Gr oup 0s s har &l | St ee

FCF more than doubled in 2025 to U79.5m

Lauder (final instalment expected in January 2028) (2024: (G32.8m) f

Early repayment,sup‘portithcher?m‘ bt

financing costs going forward Gr o u ptéesgth enables future financing

in more favorable terms

=~
Carrotens =%



Driving long -term shareholder value

Boarddos proposseg
2025 dividend payment

Uuz25. 0m
to PY

per share

Dividend payout ratio
vs 43.5% in the PY

Share buy-back Cancelation of
program treasury stocks

in pl
p ace as of June 19th, 2025
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48H FRESHNESS

BLOCK ODOUR, BOOSY FRAGRANCE

DEODORANT BODY SPRAY

e —

SSARANTIS



CAPEX framework and execution priorities

__________________________

G4 8. 5mud 0Bbm

Rest of Group

Capex / 2024 2025
Digital* | i ¢ 6. 0m d6.5m
transformation i
Stella Pack i 0 3.0mG 15.0
Oinofyta plant i (4 5.3m
expansion ;

5-Year Plan

1u94.8 m CAPEX investment 2024 -2028 (+17.0% vs 5-year plan)

Note: DC investment is currently under reconsideration, thus, was removed from the updated investment plan. [ *Funded by RRF loans ]

SARA

Z
-
=N

wands for everyday

21 Sarantis Group Investors Presentation



2026 Net Sales at U620m
+ 3.4% vs 2025

2026 EBITDAat u 9 7 m
+ 9.0% vs 2025
EBITDA % at 15.6%
+76bps vs 2025

CAPEX 020m
expected for 2026

FCF U63m
expected for 2026

22 Sarantis Group




Delivering Stro
Shareholder Va

5-Year Plan*

2
3 . - 4 "“: ' : . = fg,- %
L= HP,;g"X%L-{L 4 ‘B Micellar Water

) X-CELL _

OTHNG CHEAM
FREE r
R-PROOF MAKE-UP

- Z@NSE OFF
' - 744 EBIOTICS
o U i £ (‘ R
9?/" 3b|0teﬂ [/ B8 EYES | LIPS
PERRHYDRC: X.CELL \ R =

& ,""4," =

e

ECTS SKIN BARRIER [&

PROTECTS SKIN BARRIER
WITH PREBIOTICS

ALL SXIN TYFES

1




Disproportional growth on Beauty, Skin & Sun Care

2024~ 2025

454.3 481.7 568.7 10.2%

334.0 10.9%

168.7 4.9%

A Beauty, Skin & Sun Care category outperforming internal estimates

Own brands grow faster than Strategic Partnerships

! P, 9 SARANTIS
4 . Great brands for everyday
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Doubling the EBITDA Organically in the next 5 years

%onNS  22.1% 21.9% 21.4% 20.7% 20.5% 20.4%

%YoY 29.7% 10.8% 13.8% 11.4% 10.3%

% on NS 9.8% 10.3% 10.8% 11.6% 12.3% 12.8%

Depreciation 14.6 19.2 22.7 23.6 24.6 25.7
%YoY 30.2% 12.6% 11.3% 9.7% 9.0%

%onNS  12.8% 13.5% 14.4% 15.2% 15.8% 16.3%

minerals

o
9
(e

Acquisitions will accelerate the delivery

25 Sarantis Group Investors Presentation *From 2024 onwards, Stella is incorporated in the numbers






