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1. Eloaywyn

H mapovoa MoAwtikr) Artodoxwv («MoAttikr) Artodoxwv») kaBopilel TIq apyéc kol Tic odnyleg
Tou SLEMOULV TLG amOSOXEC TWV UEAWY TOU ALOIKNTIKOU ZUUPBOUAIOU Kal TwV  ALOIKNTIKWY
oTeAeXwWV TNG etalpeiag MP. ZJAPANTHE AE. («Etalpeia) kabBwe kal Twv Buyatplkwy g,
ocLudwva to apbpo 110 map. 1 mep. P Tou v. 4548/2018 . To mapodV Kelpevo TNG MOALTIKAC
AmtoSoxwv €xeL eykplBel amod tn Mevikn Zuvéleuon petdoxwy otig 00/00/00 kal €xet Slapkela
Loxvog (4) etwv amo tnv éykplor t™¢. H MoAtikr Amodoxwy SLabéXETal, CUYXWVEVEL Kal
avTLkaBLoTa omoladnmote GAAN TOALTIKN armodoxwV TUXOV UTIAPEE TIpLY TNV €YKPLON TNG. 2€
nepintwon mou  amawtnBel  avabswpnon 1n  Tpomomoinon autng, n  Emitponn
Yroyndlotitwy kat Armodoxwv («EYA»), Ba mapouoldosl tnv avabBewpnuévn MoALTIKN
ATIOS0XWV 0TO ALOKNTIKO YURPBOUALO TtpoC Eykplon. MeTd Tnv €ykplor TnG amod To
Alolkntiko ZupBouAlo, autr Ba cupmepAndBel wg BEpa oculnTnong oTnNV EMOUEVN MEVIKN
Juvéheuon Twv PETOXWV TNG Etatpeiag, mpog tehikr| €ykplon.

H TMoAwtiky Amodoxwv €xel ouvtaxbel clvudwva pe TNV Loxvouoa vopoBeoia kal,
CUYKEKPLUEVA, CUUPWVA UE TLG SLATAEELS TOU VOuoU 4548/2018, tic Statdéelg tne Odnylag
2007/36/EK tou Eupwraikol KowoBouliou, kot pe yvwuova T Statdéeic mou opilovtat
oto Kataotatiko tng Etatpeiac.

H MoAttikr) AmtoSoxwy amoTeAel avamoomaoTo UEPOC TNG €TALPKAG SlakuBEpvnong g
Etalpeiag kot eivat oUPdwvn TPOC TN OUVOALKN TIOMTIKA Aeltoupylag tng, TNV
ETUXELPNUATLKY OTPATNYLKI, TOUC OTOXOUG KABWE Kal Ta LakpoTpoBeoua oupdEPOVTA TNG
Etalpeiag kal tn pakponpdBeoun dnuloupyia aflag yia toug petdoyxouc TnG. H MoAlTkA
Amodoxwy, TpoayeL TNV 0pBOI KoL AmoTeEAeopATIKA SLaXelpLon TWV KIVOUVWY Kol CUVASEL e
TOUG OTOXOUG TNG ETIXELPNOLAKNG OTPATNYLKNG KAl TNG 0TPATNYIKAG Staxelplong KwdUuvwy
¢ Etalpeiag, Vv eTalpikr) koUAToUpa, TIC afleg, Ta LakpompoBeoua cuudEpovia Kal Ta
LETpa TTou AapBavovtal yia Tty anoduyn cUYKpouong cuUPEPOVTWY.

2. MNedlo Edappoyng
H «MNoAwtikry Atodoxwv» ebapUOlETAL OTIC TIAPAKATW KATNYOPLEG POCWTTWV:

V' Exteheotikd MEAN tou AlotkntikoV SupBouliou.

v' Mn ektedeotikd MEAn tou Alokntikol TupBouAiou.

v\ AoIKNTIKA ZTeléxn, Snhadn ta dtopa ekeiva mou €xouv tnv efoucia Kal tnv
€ubuvn yla Tov oxedlacuo, Tn Slolknon Kal Tov EAeyxo Twv SpaACTNPLOTATWY TNG
Etalpeiag, dueca r éuueoca, wg opilovral oto dpbpo 110 map. 1 mep. B. Tou V.
4548/2018.

v' ALOWKNTIKE OTEAEXN TWV BUYOTPLKWY ETAPELWY, WC oplleTal avwTépw ylo Ta
Atokntikd 2teAéxn tng Etalpeiac.
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3. ZKOmog

Ykomog Tne MoAtikAg Amodoxwyv elval va oploel éva Sltadaveég kal ooTHo TAaiolo
amoboxwy, OWKELOBEAWY TapOoXWV Kal amolNUUWoEWY TwV HEAWV TOU ALOIKNTIKOU
JupPBouhiou kal Twv ALOKNTIKWY ZTeAexwv. EmutpooBeta, n MoAtikr) Arodoxwv oToxevEL
otnV €UBUYPAULLON TWV CUUDEPOVIWY TwV UETOXWY, TG Etalpelag, Twv peAwv Tou
AtolkntikoU ZupBouliou, kal Twv ALOKNTIKWY ZTEAeXWY, e¢aodalilovtac OTL ol epyalouevol
Kol oL amaoyxoloUpevol otnv Etatpeia apeifovral kal amolnuuwvovtal Sikala yla thv
EUMELpla KaL TN CUVELCHOPA TOUC.

‘ExeL oxedla0TEl TPOOEKTIKA, UE GKOTIO TNV TPOoWwONOoN TNG EMLXELPNUATIKAG CTPATNYLKNAC KAl
TN JoKpoTpoBeoun Bluwolpdtnta Tng Etalpelag. Auto emtuyAveTal HECW TNG BEoToNng
€VOC TAALGIOU amodoxwy, OLKELOBEAWY TTApOoXWV Kal armolnULWOEWY, TIOU evapuovilouy
TOUC QTOMLKOUG OTOXOUC LE TOUC EUPUTEPOUC ETIXELPNCLAKOUC 0TOXOUC TNG ETawpeiac. Me
QUTOV Tov Tpomo, dlaodaliletal 6tL n Etalpeia cuveyilel va dnulovpyel afia toco yla
KOTOVOAWTEC, OO0 KaL YLa TOUG LETOXOUG.

4. Awadwkaola ‘Eykplong twv  Amodoxwv — AwkuBépvnon
MoAwtikn ¢ Artodoxwv — Apuodia ‘Opyava

H Stadavela Kat n aVTLKELUEVIKOTNTA KATA ToV Tpoodloplopd Twv anodoxwy (ATol apolBwv
KoL TIApOYWV) TwV UEAWV TOU ALOKNTIKOU JUUPBOUAIOU Kal Twv ALOIKNTIKWY 2TEAEXWV
amoTeAOUV TAPAYOVTEG OUCLACTIKAC CUMBOANG 0TV emituyxn mopela Tng Etalpeiag kat otnv
npoaywyn kat dtatipnon ¢ aéloag tng oe BABog xpovou. O kaBoplouog kal n emonteia
™G 0pBn¢ tpnaong tg dtadikaciag autnc avatiBetal otnv EYA.

ta kabrkovia tng EYA oupmepAapfavovtol o €Aeyxog, N EMAveEETAcn Kal N
ETIKALPOTIOINGN AVA TOKTA XPOoVIKA SlaoTruata Twv Sladlkaclwy Kol Twv TpoUnobécewy
xopnynong Twv amodoxwy, woTte va euBuypappilovial TO00 HE TOUG ETUXELPNUATLKOUG
OTOXOUC 000 KAL TO LOXUOV KAVOVLOTLKO TAALGLO.

EldkoTepa, n EYA:

a) SLATUTIWVEL TIPOTACELC TTPOC TO ALOIKNTIKO ZUUBOUALO OXETIKA e TNV MoALTikr) Artodoywv
TIoU UTTORBAAAETAL TTPOG £yKpLon TN MEVIKN ZUVEAELON, CUUDWVO LE TNV TTap. 2 Tou apBpou
110 tou N. 4548/2018

B) SloTUTIWVEL TIPOTACELS TIPOC TO ALOIKNTIKO ZUMBOUALO OXETIKA UE TIC AMOSOXEC TWV
TIPOCWTIWV Ttou euTtintouv oto nedlo epappoyrg tng MoAttikrg Arodoxwy, cuudwWvaA e TO
apBpo 110 tou N. 4548/2018, kabBwC Kal TPOTACEL, OXETIKA HE TIC QMOSOXEC TWV
SleuBuvtikwy otedexwv TG Etalpelag, ocupmepldapBavopévou tou EmikedaAing tou
Turuatog Ecwtepilkol EAEyxou.

y) e€etdlel Tic mAnpodopieg mou nepAapBavovtal oto TeAko oxedlo TnG Etnolag ExkBeong
Amodoxwv, TapEXOVTAG TN YVWUN TNE TIPOG TO ALOIKNTLKO ZUUBOUALO, TTpLy aro TNV UTtoBoAN
¢ £kBeaong otn levikr Zuvéleuon, oUpdwva pe to apbpo 112 tou N. 4548/2018.
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To Tunuo Ecwtepilkol EAEyxou, aokel aveEdpTNTO EOWTEPLKO EAEYXO OTNV £PAPUOYN TNG
MoAttikig Armodoxwv, Touhdxtotov pia (1) popd kat' €tog.

H EYA ouvepydletal pe TIC e0wTePLKEG AleuBuvoelg TG Etalpeilag kabwg kal pe
aveEAPTNTOUC eEWTEPLKOUG CUUPBOUAOUG yla TNV KATAAANAN Slapdpdwon G MOALTIKAC
Artodoxwv.

To AwolknTikd ZupBouAlo ocuvtdooet kal Snuoolevel pla ocadn Etiola EkBeon Anodoxwv
yla T UTtoKTEQ TNV MOoALTIKA ATtodoxwV MPOCWTA, TIPOKELLEVOU VA TIOPEXEL TNV AVOAUTLKA
KOTAOTAON TWV OUOLBWY TOUC VLA TO TIPONYOULLEVO OLKOVOULKO £TOG, CUUGWVA E TOV VOO
4548/2018, ektog €dv Sev EMITPEMETAL N YVWOTOMOINGCK TOUC yla AOYOUC TPOOTAGCLAG
TIPOOWTIKWV Sedouévwy. OL EAeYKTEC TNG ETalpeiag e€eTATOLY TNV EYKUPOTNTA TNG WC TTPOC
TIC amapaltnTeg mMANpodopleg OV amalteital va meplAapBavovTal amo Tov vopo. H ékBeaon
elval SlaBéolun otov Sladiktuakod tomo ¢ Etatpeiag yla 6oo xpovo kabopiletal kal o
OUHHOpdwaon pe tov Mevikd Kavoviopod kat tnv €bvikr vopoBeaoia yia tnv Mpootacia twv
TIPOCWTTIKWY SeSOUEVWV.

5. Anodoxeg

5.1. Mn-EkteAeotikd péAn tou Atotkntikou ZupBouAiov

SOudwva pe tig dtatagelc Tou apbpou 7 Tou vopou 4706/2020 yia tov Kwdika ETaplknc
AlakuBépvnong, Ta Mn-EkteAeoTtikd MEAn AZ («MEM»), mépa amod Ta YeVIKA KaBKOVIA Toug
WG HEAN TOU AlolknTKOU JUUPBOUALOU, €XOUV TN CUOTNHOTLIKY ETOMTELA Kat apakoAouBnaon
™M Abng anodpdoewv tng Sloiknong.

Ta MEM ape{Bovtal pe otabepéc anodoxéc («Etola Ztabepr) Anolnuiwon»). To UPog TNC
EtAolag 2tabeprc Anolnuiwong kaboplletal ue Pdon Tov Xpodvo TOU amAlTe(Tal yla TNV
TIpaKoAOUBNoN TWV cLVESPLACEWY TOU AlolkNTIkoU ZUpBoUAiou, Twv Emitpontwy tou, kabwg
KoL ToV XpOvVo TipoeTolpaciog twv MEM yla Tn CUUHETOXN Toug. Asv eplhapBdavovtal otnv
Etrola 2tabepr) Anolnuiwon oL TuXOV TOPOXEC TTOU XOPNYOUVTAL TIPOG KAAUTEPN €EUTINPETNON
¢ Aettoupyiag tng Etatpeiag, 0mwc ol XIAMOUETPLKEC amolnLWOELS, Ta £€08a peTakivnong, Ta
Tpodela k.0.k. H ETalpeia opilel Tnv Etola 2tabepry Amolnuiwaon, HE YWWHOVA TO YEVIKO
eninedo amodoxwv yla ta Mn EKTEAECTIKA MEAN XPNOLUOTIOLWVTIAG EPEUVEG CUYKPLTLKNAG
ETLOKOTINONG QMo TNV EAANVIKA Kal TNV eVpwmnaikn ayopd. Ta MEM 8gv GUUUETEXOLV OTO
BpaxumpodBeopo mAdvo kwnTtpwv (Bonus), ato MakpompoBeouo mAdavo kivntpwv (MIMK) oute
Kol oTIG AOUTEG MapoxEc, onwg neplypadovtatl oto dpbpo 5.2 umod titho «Aoutéc Mapoyég &
Yuvtaélodotikd Mpodypappa». Katd to apbBpo 25 map.3 tou Kataotatikou, ta MEM Tou
AtolkntikoU JupBouAiou AapBavouv tnv Etrola 2tabepn toug Anolnuiwon amod tn dlavoun
KepOWVY KAl UETA amd OXETIKN amoddacon TNG ETMOLOC TAKTIKAC MEVIKAC ZUVEAEUONC, KATA TA
el8kdTEP OpLldpeva ota apBpa 109 — 112 N.4548/2018 pe BAon Ta Mool TOU KATWTEPW
Mivaka f Twv TUXOV TPOCAPUOCUEVWY KATA TNV OXETIKA TPOBAEPYN KaTwTEpw, Ta omoia oiwg
WG TIPOG TAL AVEEAPTNTA UN EKTEAECTIKA UEAN SEV CUVLOTOUV GNUAVTLKNA auolBn katd to apbpo
9 map. 2 mep. atou v. 4706/2020. H Etrjola Stabepry Arolnuiwon Suvatal va anodobel o
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LOOTIO00 TOU €UPW, KATA TOV XPOVOo KATaBoANg tng, évo vouloua. H mpofAenduevn Ethola
YtaBepr) Arolnuiwon mou Aaupavouv ta MEM Slapopdwvetal we akoAouBwc:

1616tnTta MéAoucg AlotkntikoU YUupBouliou Etriowa YtaBepr) Amolnuiwon
Mn EKTEAECTIKOG AVTUTPOESPOG Eupw 60.000

Avegaptnta Mn EkteAeotikd MéEAn Eupw 30.000

MNpbedpog Emtponrg EAEyxou Eupw 30.000

MéAn Emtpornng EAEyxou Eupw 15.000

MNpbedpog Emtpong YnoPndlotitwy & Antodoxwv Eupw 12.000

MéAn Emtpornng Ynoynootitwy & Anodoxwv Eupw 6.000

MNpoedpot AN\wv Emitponwy Eupw 18.000

MéAn AAMwv Emitponwv Eupw 9.000

H avw Etola 2tabepni Anolnuiwon duvatal kab' 6An tnv Sldpkela oxUog TN MOALTIKAC
Amodoxwv va avampooapuoletal Ue anodaon Tou AloknNTikoU ZUUBOUALOU KOTOTILY OXETIKAG
POTAcNC TNG EYA LEXPL KL TOU QVWTATOU TTOo00ToU 25% GUVOALKA ava TIEPMTWON HEXPL KAl
™V AREN tne mapouoag MoAtikng Artodoxwy.

Ka&Be MEM Ba pmopel va GUUUETEXEL OF LA 1) TIEPLOCOTEPEG ETUTPOTIEC AVAAOYA UE TNV OXETLKN
vopoBeoia kat va AdapBdavel aBpoloTikd Tig we avw Etnolec 2tabepéc AmolnULWOELC.

5.2. Exteleotikd Mé&An tou Alowkntikol ZupuBouAiov

Ta EKTEAEOTIKA UEAN TOU AZ KATEXOUV TLG €€C BETELG:

e [pdedpoc Tou Alokntkov TupBouliou tne Etatpeiag (Opidou) *
e AleuBuvwy ZUpBoulog tng Etatpeiac (Opihou) *

e Avaminpwtng AteuBuvwy Z0pBouAog TN Etalpeiag (Ouiiou)

e Owovoulkog AleuBuvtnc g Etatpeiag (Ouitou)

e AteuBuvtng Tou AvBpwrivou Auvapuikol tng Etalpeiag (Opiiou)

H EYA efetdlel tnv amodoon twv EKTEAEOTIKWY UEAWV Tou AY €Ttnolwg Kal TPOTEIVEL TIg
amob0XEG, OLKELOBEAE(C TTOPOXEC KAl ATOLNLWOELG TOUC 0TO ALOLKNTIKO ZUUBOUALO avaAOYywC.
Ta EkteAeoTikd UEAN TOU AloknTikol YUpPBouAiou 8ev GUUUETEXOUV OTLC amMOodACELS TOU
Alolkntikol JUPBOUAIOU yla Tov 0pLouo Twv amodoXwy, OKELOBEAWY TaPOXWVY Kol
amolNULWOEWV TIOU TOUuG adopouVv.

Ol amnoboxég Twv EkteAeoTikwy peAwy Tou AlotkntikoU JupBouAiou amotelouvral:
(a) amo T Zrabepéc AnodoyEg,

(B) To BpaxumpoBeopo MAdvo Kwrtpwy («Bonus»), epodcov mAnpouvtal ol mpoUmoBETELg, TTou
QUTO TPOPAETEL.

* 0 Mpnydpnc Zapdvtng — Npdedpog Tou Alokntikol TUpPBoUALOU Kot 0 KUpLdkog Sapdvtne — AleuBuvwy
JUpBouAog Sev CUMHETEXOUV 0TO BpaxumpodBeopo kal To MakpompoBeopo MAGVO KWWATPWY, KAl OTLG
AOUTEG TOPOXES, WG Paoikol péToyoL.
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(y) To MakpormpoBeopo MAdvo Kwrtpwy («MIMK»), epdoov mAnpouvtal oL tpoUnobEoelg, mou
QUTO TPOPAETIEL, Kl

(8) TIg Noumég Mapoxec, OTwe auTeEC eplypadovtal oto apbpo 5.2 umd titho «Aouég Mapoxeg
& YuvtagloboTiko Mpoypapuay.

Eniong, katd to dpbpo 25 map.3 Tou Kataotatikou, Ta EkteAeotikd MEAN TOU ALOIKNTIKOU
JupBouliiou Suvavtal pe amodacn TG ETAOLAC TAKTIKAG MEVIKAG JUVEAELONC VO UETEXOLV
otnv etiola dlavoun kepdwv tng Etalpeiag katd ta edikotepa oplloueva ota apbpa 109 —
112 N.4548/2018.

2taBepeg AmoOOXES

OL 2taBepéc Anodoxéc kataBdrovtal cupdwva pe tnv EAANVIKN vopoBeoia. O Baolkog
oToXoC TNG Etalpeiag elval va mpooeAKUOEL Kal va Slatnphoel oTeAEXN, Ta omola Ba
TIAPEXOUV LAKPOTIPOBEoUN KAl BLWAOLLN QVATTTUEN TNG ETIXELPNUOTIKAC SpaoTnNELOTNTAG
ToUu OpiAou kal cUpdwWva UE TIC agleg TTou TN SLETOLV.

O Baokol mapdayovteg mou AapBdavovtal urmoyn yio tov kaboplopd Tou emumédou Twv
otaBepwv amodoyxwv elvad:

o To eninedo BEong oto mivaka ecwteplkng Babuovounong (Grading),

e H OUYKPLTIKA €TLOKOTINON avTloToXwv BE€cewv oOe eTalpeleq mapouolou
HeyEBoug kal KAASoU oTnV eAANVLKN KOl EUPWTTAIKA ayopd,

o H oxetikn eumewpia kol Se€LOTNTEC TOU OTEAEXOUC TOU OMALTOUVTAL yla TN
OUYKEKPLLLEVN BEan.

OL XtoBepéc Amoboxeg meplhapPfavouv avd Tep(mIwon Tov TAKTKO U080, Tou
kataBaMetal uéow pLobodoaoiag. Eniong duvatal va anodoBolv o€ LOOTIOC0 TWV EUPW,
€€VO VOULOUA XPNOLUOTIOLWVTAG TN CUVOAAQYUATLKA LOOTIUIA KATA TOV XpOVOo KaTtaBoAnG.
Ol 2ZtaBepég Amodoxéc duvatal va avampooappolovtal pe Baon Tov mAnBwpLlopod, tnv
aTouLKA amddoan Tou O0TEAEXOUC KATOTILY OXETIKNC TIPOTAOoNG TNG EYA.

BpayunpoBeopo MAdavo Kwvntpwy («Bonus»)

210 TAaioclo tNg emiteuéng twv PpaxunpoBecUwWY OLKOVOULKWY KOl AELTOUPYLKWY
otoxwy, n Etalpela mpoodépel etr)olo mpoypapa Bonus. To oxetkod mAavo  elvatl
OOUNUEVO, UE OKOTIO TNV UTIOOTAPLEN TWV ETXEPNUATIKWY OTOXWV, KaBw Kal tnv
emPBpaBevon Twv oTEAEXWV yLa TNV armodoon Toug.

OL Kuplot Aeikteg Anodoong («KAA») €xouv KaBoploTel yla va avTlKATomIpioouy TN
BapuTnNTa KAl CXETIKA ONUAGLO TOUG yla TNV emituyia tng Etalpeiag. H mAnpwun tou
Bonus AapBavel vnmogn tov Babuod emiteuéng Twv otoxwv Tou Kabe KAA kol tnv
a&loAoynon ¢ atoulkng amodoong. Ot KAA mou ypnotuomnolouvtal yla Tnv anodoon
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Bonus eival, ta Képdn mpo OGdpwv kat Tokwy, edeénc EBIT tng Etalpeiag, ol Kabapég
NwAnoeLc kal to AmoBépata.

Baowkdc KAA yua tnv anmddoon tou Bonus eival to etiolo EBIT.

Katwtato ‘Optlo: MNa tn anodoon tou Bonus, n Etalpeia mpémel va eMITUXEL KATA TO
eAdxloto to 90% tou EBIT.

Méyloto ‘Oplo: Me emiteuén avw tou 110% yla kaBe KAA, TO avWIATO TOCOOTO
TIANPWHNG Tou Bonus opiletal oto 120%.

OL amobdoxéc Tou Bonus katafdaAlovial pa Gopd Tov XPOvo, Kol adol €xel
oAokAnpwBel n aéloAdynon tng amodoonc.

Ot KAA Ba afloloyouvtal TakTIKA kot evOEXeTal va Tpomomolnbouv av kplBel
anapaltnTto, yla va SLaodaAloTel N eVapUOVION TOUG E TOUC 0TOX0UG TG ETalpeiag os
gva guvpetapAnto meptBaiiov. To Alolkntikd YupBouAlo Tng Etatpeiag Stabetel Tn
OLOKPLTIKY EUXEPELA, HETA KAl amd OYeTkn mpotacn tng EYA, va emAééel toug
KatdAAnAoug KAA mou e€umnpetolv Toug BpaxunmpOBeaOUG ETIXELPNOLAKOUE OTOXOUG
¢ Etalpeioc.

Ta EkteAeoTIKA UEAN TOU AZ TIOU CUUPETEYXOUV 0TO ETriolo Bonus elval o AvamAnpwtng
AteuBUvwy ZUpPBoudog tou Opidou, o Owovoulkdg AteuBuving Tou Opthou kal o
AteuBuvtic Tou AvBpwriivou AuvapikoU tou Opidou. Emiong, cuykekpluéva oTeAEXN
otnv EAAGSa Kal 0TI BuyaTtplkéG TOU e€WTEPIKOU CUUPWVA UE TOV TIVAKO ECWTEPLKNG
BaBuovounong (Grading) tng Etalpeiog kat Twv Buyatplkwy, €xouv Tt duvatotnta
OUUUETOXNG O€ avTioToLyo TAGVO KLVATPWY, KATOTILV anddacong Tou appodliou opydvou.

To Bonus elval olkeloBeAn mapoxn ¢ Etatpeiag, mou mapéxetal anod eAeuBeploTNTA TNG
Etatplog pe emidUAacn Tou SIKALWUATOC TNE VO AVAKAAETEL, TPOTIOTIOLOEL 1) KOTAPYNOEL
™ SuVaTOTNTA TTOPOXNAC TOU OTIOTESNTIOTE.

MakpornpoBeopo MAavo Kivitpwv— MNpdypappa Awpeav AuaBeong
Metoxwv (Performance Stock Awards («MTMK»), katd apBpo 42
a’N.4172/2013.

To mAdavo MK eival éva kuAlopevo Tpoypappa dSwpedv d1aBeong petoxwy (LETOXEC
anddoong/ performance shares) mou anmookomel 0TtnV eMiTEVEN TWV LAKPOTIPOBECUWY
OTPATNYIKWY OTOXWV NG Etalpelag, tnv asipopia tng, kabwe kal TNV emPpafeuaon,
Sdlatnpnon Katl avayvwplon tng cUPBOANG Twv UTIAKTEWY otnV MoALtikh Amtodoxwv
TIPOCWTTWV.

OL petoxéc anodoong amnodidovratl, ebocov MANPOUVTAL OPLOUEVA KPLTAPLA amodoong .
OL UETOXEG amodoonc €xouV wWC 0TOXO va whroouv Tn dloknTikr opada tng Etalpeiog
va Swaoel TpotepaldtnTa o€ SpacTnPLOTNTEG oU emnpedlouv BeTikd tnv afla twv
HETOXWV TNG. O oKOMOC TwV HETOXWV amodoaong, TG onoleg Suvatal va AABEL TO OTEAEXOG
WG anolnuiwon yla Vv emnitevén twv otoXwv elval va cuvOECEL T CUUPEPOVTA TWV
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Creat brands for everyday

OTEAEXWV TNC HE AUTA TWV HETOXWV Kal va odupnAate(tal to aioBnua miotng twv
oteAexwV NG Etatpeiag otn Slaxpovikn eMiTEVEN TWV OTPATNYLKWY TNG OTOXWV.

H B¢omon tou MIMK anodaciletal and tn Fevikr Zuvélevon. To MIMK anoteAeital anod
Tpelgc avetaptntoug SLoKpLToUS KUKAOUG, evw KABe KUKAOG TepAauPAveL TPLETA
nepiodo anodoong, pe nuepounvia mpwtng afloAdynong yla tov mpwto KUKAo tnyv 31"
AekepBplou 2025.

O log kUkAog adopd og dwpedv Slabeon petoxwy evtog Ttou 2026, POC TOUG TEAKOUG
SkaloVvXoug He KpLTAplo TNV emiteuén otoxwv amodoong KAA, Katd TO XPOVIKO
Staotnua amod 1.1.2023 €wg 31.12.2025.

O 20¢ KUKAOG adopd og Sikalwpa amokTNong UETOXWY, €VIOC Tou 2027, TPOC TOUG
TEALKOUG SIKALOUYOUC UE KPLTAPLO TNV eT{TEVEN 0TOXWY amodoonc KAA, KATA TO XpOVLKO
Staotnua amod 1.1.2024 €wg 31.12.2026.

O 30¢ KUKAOG adopd og Sikalwpa amoKTNong UETOXWY, €VIOC Tou 2028, PoC ToUG
TEAIKOUG SIKALOUXOUG ME KPLTAPLO TNV emtiteuén otoxwv amodoong KAA., katd to
XPoVIKO Stdotnua amod 1.1.2025 éwg 31.12.2027.

Agv eival anapaltnto otL Ba dlaveunBel (coc aplBudg petoxwv o€ KABs KUKAO. H
OUHLETOYN €VOC SlkaloUyou o€ évav KUKAO SV amOKAELEL TNV CUUETOXH TOU KAl OTOUG
aAAoUG KUKAOUG.

H amddoaon tou MIK, yla Tov mpwTo TPLETH KUKAO, e€aptdatal amd SUo KAA. To mocooto
auénong Tou meplBwpiov EBITDA (EBITDA margin) kat tn peiwon tou Kedpalaiou
Kivnong (“KK”) wg mocootd twv kabapwv nwhroewv (operating working capital as % of
net sales).

OL KAA Suvartal va aflohoyoUvTtal TaKTKA Kal evOExeTal va TpomomnolnBouv, av kplBel
anopaitnto, ywa va SloohaAloTel n evapuovion TOUG UE TOUG HAKPOTPOBECUOUG
otoXoUg tTnNC Etatpelag. Mo autd Tov Adyo, To Alolkntikd upBouAlo tTng Etalpeiag
SLaBETeL TN SLaKPLTLK eVXEPELA va ETUAEEEL TO TTANBOG, AANG Kal TouG KaTtaAAnAoug KAA
ava KUKAO pe gldxloToug Toug SUOo Kal HEYLOTOUC Toug TPelg KAA yla kaBe KUKAO.
EvOEIKTIKA Kat OxL TeEpLOPLOTIKA, avadépovtal iBavol peAovtikol KAA mou evdéxetal
va eloaxBouv oto MMK onwc: EBIT%, Anddoon Emevbupévou KedbdaAaiou (ROCE),
Kepbodopla Ava Metoxn (EPS), Zuvohwkry Amobdoon Metoxwv (TSR), KAA rmou
oxetiovtal pe to ESG kal omolodrmote dAhog KAA kplBel amapaitntog.

H emuBpaBevon puéow MMK Ba AapBavel ywpa pe t S1adBeon Swpedv LETOXWVY OTOUC
Slkalovyoug oto 40 €10 (ATOL, KATA TO EMOUEVO £TOC TNG OAOKANPWONG EKACTOU
KUKAoU), adoUl €xouv aflohoynBel ta amoteAéouata amodoong Twv KAA kL €xouv
eykplBel amd to AlolknTiko 2upBoUALo. To AlolknTiko ZupBouAlo Ba opilel To Uog Tou
MK yla kGBe cUPUETEXOVTIA, WOTE N afla Twv HeTOXWVY Tpog Swpedv S1abBson va unv
Eemepvdel To €TAOLO TOOO TOou PBpaxumpobecuou mAGvou (Bonus) Tou ekdotote
OUMLETEXOVTA KATA TO TPWTO £TOC EKAOTOU KUKAOU. O apakdTw mivakag meplypddet
TOV UNXaviouo tou MIK.
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o¢ Métpnon tng
£0TUG ’
MMK1 , n KUkAog A§LoAdynong Anob8oong kat
ZTOX WV !
ApolBn

ot Métpnon tng
£0TUO g
MnKk2 oruon KOKkAog A§LoAdynang Ané8oong kat
ITOXWV >
ApoBn

of Métpnon g
£0TUG! .
MMK3 K 1] KOkAog A§loAdynong Anodoong kot
ZTOXWV n
ApolBn

Katwtato ‘Opto: Ta tnv anddoon tou MIMK, n Etalpeia mpémel va emtuXEL KATA TO
eAdyLoto to 75% emiteuénc ava KAA katl avd KUKAO.

Méyloto ‘Opto: Opiletat oto 100% tng emitevéng yla kabe KAA kat avd KUKAO.

Ta Ekteleotikd pHEAN TOU AX TIOU OCUMPUETEXOUV oTo MIMK elval o AvamAnpwtng
AteuBUvwy ZUpBoulog tou Opidou, o Owovoplkog AlevBuvtig tou Opilou kal o
AteuBuvtrg Tou AvBpwrivou AuvapikoU Tou Ouilou. ETIITAEOV, TTEPAV TWV AVWTEPW
EKTEAECTIKWY LEAWV TOU AZ, CUUHETEXOUV Kl OL M'evikol AleUBUVTEG TwV BLUYATPLIKWY
eTALPELWV Tou Opihou, otnv EANGSa, otnv MoAwvia, otn Poupavia, otnv Togxia, otnv
Oukpavia, otnv 2epPia, otnv BouAyapia kot otnv Ouyyapia kabBwg kot o AleuBuvtAc
Mapketivyk tou Opthou kat o AteuBuving Edodiaoctikng Alucidag tou Opidou.
MeAOVTIKA, TIPOOBETEC Katnyopleg oteAexwy, cUUGWVA PE TOV THVAKA E0WTEPLKAG
BaBuovounonc (Grading) otnv EAAGSa kat otig Buyatpikég Tou Opilou, Ba Suvatal va
oLPUETEXOLY oTo MK kaTomy anodoaong Tou appodiou opyavou.

To Mpoypappa Awpeav AtdBeonc Metoxwv Ba Stémetal amo Tig dSlatdgelg Tou apbpou
114 tou v. 4548/2018 kat avtiotowa amod tic Statdéelc tou apbpou 42 a N.4172/2013.
l'a Tov okomd uAomoinang tou Mpoypappatog n Etatpia eite Oa Slabétel (dleg pLeToXEC
mou Ba amoktwvtal 1) Ba €xouv anoktnBel, cUuPwva pe TV mapdypado 3 tou dpbpou
49 v. 4548/2018 eite Ba ekb(bel véec ueToxEC pe kedahatomoinon un Staveundévtwy
kepdwv N dlaveuntwy amoBepatikwy f dladopdc amod tnv €kdoon UETOXWY UTEP TO
aptLo.

OL petoxég mou Ba SiatiBevtal Ba eival KOWEG OVOUOOTIKEC UETOXEG e Sikalwua
Prdou kal Ba evowpatwvouv OAa Ta SIKalwpaTa, Tou poBAEmovTal 6Tov VOUO Kal
oto Kataotatikod tng Etatplag. O avwtatog aplBuog Twy npog Stdbeon puetoxwv dev Ba
urtepPaivel CUVOALKA yLaL OAN TNV SLAPKELA TOU TPOYPAUaTog to 1/10 Tou peToyLkoU
kepaAaiou, Tou ATav KataBeBANLEVO KATA TNV NUEPOUNVIA TIOU N YEVIKH CUVEAELON
€VEKpLVE TO Mpoypappa. H afla Twv mpog Stabeon petoxwv Ba kabopiletal amd to
AloIKNTKO 2UpPBOUALO HETA amo Elonynon tg EYA BAcel TG XpNHATLOTNPLAKNC aflag
™G UETOXNC OTO KAELOWO TNG TPONYOUHEVNG NUEPAG amd TNV  avakoivwon
QMOTEAECUATWY TWV Xpnoewv 2025, 2026, 2027 (edbetng: «Afla Metoxng») kat Ba
SlatiBetal otoug Sikalolyoug e amodacn tng TNG TakTkAg Mevikng Tuvéleuong, n
omola eivat kal to apuodlo Opyavo Yyl TNV E€YKPLON TWV ETACLWY OLKOVOLKWY
KQTooTaoewy, TV emBeBaiwon eniteuéng Twy otoxwyv Kal tnv AfPn anddaong yla
Swpedv SLavopn TwV LETOXWV.

To ev Aoyw Mpodypappa amoteAel otkeloBehr mapoxr tng Etatpeiag amd eAsuBeplotnta,
mou umopel va TpomonownBel | va avakAnbel LovoUEPWE OMOTESHTIOTE amd AUTHY,
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XwpLg va Biyovtal KekTNUEVA dIKALWHATA, UE €aipean TNV epimtwon Twy Bad Leavers
OMwe avadEépeTal otnV mapaypado 6 OXeTIKA Ye TNV AnwAela Béong. TETola TUXOV
tporornoinon  avdkAnon &ev cuvlotd Ot Kapla mepimtwon Hovopepr PBAATTIKN
LeTaBoAr Kal ol cUppEeTEXOVTEG oudeuia afiwon Ba éxouv ) dlatnpouv Evavtl ¢
Etalpelag og O,TL adopd edikwg to Mpdypapupa. H Etalpeia oe kauia mepimtwon dev
deopeveTal va cuvexioel ) va Sltatnpnoet f va epappooel (5lo A mapouoLo mpoypauua,
HETA TNV AREN NG Slapkelag Tou Mpoypdupatoc, AToL HETA TNV OAOKAAPWON KAl TOU
Tpitou KUKAOU.

Aounég mapoxeg & Zuvta&lodoTIKO TPOYPALLLA.

To MAGVOo TTapOXWV EXEL OXESLAOTEL yLa VA EVIOXVOEL TO CUVOALKO TIAKETO ATOSOXWV. ZTLC
ETALPLKEC TIAPOXEC TEPIAAUPBAVETAL ETALPLKO AUTOKIVNTO, KLVNTO ThAEPwvo, achaAela
uyelag kal KAPTA KAUGLUWV.

H Etalpeia mpoodépel emiong opadikd aocdoAloTikd ouvtaflodoTikd mPoYpOUUA,
EVOAPLOVIOUEVO UE TNV Ayopd KL Omola Tapoxn KatafAaAAeTal amd tnv avtiotolyn
a0PaALOTIK €TALPlO UTIO TOUG OPOUC TOU EKACTOTE LOXVOVTOCG OUASIKOU achaALOTIKOU
ouvtaéloSoTIKoU TPOYPAUUATOC Kal dopoloyeital autoTeAwe Ue BAaon tnv wyxvouoa
doporoyikn vopoBeoia. Eva KaAd SOUNUEVO TIPOYPAUUA YL TA EKTEAECTIKA UEAN TOU
AlolKNTIKOU  JUUBOUAlOU Kol yla  AWOWKNTIKA oTeAéxn BACEL NG ECWTEPLKAG
BaBuovounonc (Grading) tng Etatpeiog, mailel kalplo podAo oTn GUVOALKH TOuC eunpepia
Kol OLKOVOWLKA aopalela twv ExkteAeotikwv MeAwv tou AloknTikol ZupBouliou.
MNpoodEpovTag £va LoXUPO OUVTAELOSOTIKO TIPOYPOUUa, N ETalpeia OxtL Lovo ipooeAKUEL
kKopudaia tarévta, ahAd evioyVel emtiong Tn SLakpdtnon Kol adociwon TwY EKTEAECTIKWY
HeAwv Tou AlowkntikoU JupPouAiou. H péylotn ewodopd Tng Etalpeiog oto
ouVTaloSoTIKO TIPOYpapUa SUvaTal va aVEPXETAL €W Kal 20% TOU €THOLOU TAKTIKOU
HLobou.

6. AntwAela O€ong

Ye nepintwon ARENG A AUong yla olovonoTe AdYo TNC amaoxoAnong Twy EKTeAeoTIKWY MeAwv,
ol TMANPWHEG kal n meplodog eldomoinong mpémel va cUPHoPWVOVTAL UE TLG LOXUOUOEG
Slatdaelg Tou vopou, avaloya e TI¢ ouvBnkeg Abong i ARNENG TNG amaoyoAnonc. EmumAgoy,
t{Bevtal oe LloXU TA MAPAKATW CEVAPLA YLa TNV TTANPWN Tou Bonus kal tn dwpedv SldBeon
petoxwv (MMK):

o Jemepinmtwon AEnc/Avong tng cuppaonc epyaociag Adyw Bavdatou, cuvtaélodotnong,
OAKAC MOVLUNG avartnplag, armoAutng HovIUng avamnplag i MAAPOUC avIKavOTNTaC
oVUpdwva Pe tnv vopoBeoia, to Bonus Ba amodidetal avaloyikd (pro-rata) pe Bdon
TOUG OTOXOUC KaL TO TIOOOOTO EMITEVENG KATA TNV AREN/AUON Kal ol SwPeAV UETOXEG
Ba SlatiBevral oe kABe kKUKAO amodoonc avaroykd (pro-rata) avaloya LE TO TOCOOTO
KoL TOUC 0TOXoUG emtiteuénc katd tnv Avan/Anén.
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e e meplmtwon katayyehiag tng oVLUBacng epyaciag amd v Etalpsia yua
OTIOLOVOATIOTE AOYO TANV TWV AVWTEPW avadEPOLEVWY, OLKELOBEAOUG amoxwpnong
TOU OUHETEXOVTA XWPIG TNV ouvalveon tng Etalpelag mpwv amod tnv nuepopnvia
anodoong, o Bonus dev Ba amodidetal, evw 0 AmoXwewY YL AuToug Toug Adyoug Ba
Bewpeital Bad Leaver kal v Ba Sikaloutal va AdBel dwpedv UETOXEC Ue Baon TO
MKIT.

7. ANy otov €Aeyxo

Ye mepintwon mou unapéel alhayr] oTov €AeyXo, n omoia opelletal o MwWANGN TOU GUVOAOU
TOU €vePYNTIKOU 1] OTNV TWANGCN TOCOOTOU UETOXWV TNG Etalpelag mou odnyel o véa
mAeloPnadiki cuvBeon tTNC UETOXIKAS BAoNG, TOTE kal pévov TOTE, To Bonus Ba kabiotatatl
apEowWS KataBAnTEO (kal Ba uTtoAoyileTal avaloyka (pro-rata) pe B&on Toug OTOXOUC Kal TO
TIOOOOTO EMITELENC KATA TNV AAAQyr OToV €AEYX0), eV 0 aplBUoC Twv pog Swpedv dlabeon
petoxwv Ba utoAoyiletal kal Ba amodidetal avaloyikd (pro-rata), avaAoya e TO TTOCOOTO Kal
TOUC OTOXOUG eTTEVENC KATA TNV aAAQy OTOV EAEYXO.

8. ZupPaocelg pe pEAN Tou Alokntikol ZupBouAiov

OL oUUPAOCELG TWV EKTEAECTIKWY HeAWV lval aopioTou xpovou kat Sev mpoPAEmnouy dlaitepeg
UTIOXPEWOELG, TIEPAYV A0 TIG CUVABELG KAl QUTEC TIOU £(VaL UTIOXPEWTIKEG €K TNG EPYOTIKAC
vouoBeaiag.

9. MpoowpLveg MNapeKKALOELG

Ye €COIPETIKEC TEPLOTACELG ETUTPETETAL N TPOCWPLWV TIAPEKKALON OO TNV E€YKEKPLUEVN
MoAttikn Artodoxwv, edpodoov:

v unoPAnBel amd tnv EYA OXETIKN EL0AYNON TIPOG EYKPLON 0TO ALOWKNTIKO ZUUBOUALO,

Y"1 TPOTEWVOUEVN TIAPEKKALOT adopd TLC AmOSOXEC TwV LEAWY ALolKNTIkoU TuBouAiou,

v\ n mapékkAlon Kpivetal amapaitntn ylo thv €EUmnPETNon TwWV HOKPOTPOBEcUWY
oupdepOVTWY TNG Etalpeiag oto oUVOAO TNG A yla T Slaodaiion tnC PLwooTNTAC
ne.

10. Aadkaoia ‘Eykplong, Epapuoyng kat AvaBswpnong tng
MOALTIKA G Artodoxwv

H MoAttikr Arodoxwyv eykpivetal amo tv levikng ZUVEAEUON TwV PETOXWV NG Etatpeiac. H
PAdog Twv PeETOXWV Tl TN MoALTikAG Amodoxwv eival deopeutikr). H MoAtikry Atodoxwv
enavetetdletal etnolwe amnod tnv EYA, mpokelpuévou va dtaodaiiletal n edappoyr g, N
EVAPHOVLON TNG UE TO LoXUoV KABe Gpopd VOULKO KAl KAVOVIOTLKO TIAALCLO, KOBWC Kal HE TLC
OUVBNKEG TNG OLKOVOLLLAC KaL TNG ayopPAc.

H MoAtikr Amodoxwy duvatal va avabewpeltal o€ TAKTIKA BAon UETA amo mpoTaAcn TG
Erutporn g mpog To ALoKNTKO JUPBOUALO LETA amtd OUVEKTIUNGON TNG CUUPBOUAEUTIKAG Wridou
NC Mevikn g ZUVEAELONC TWV UETOXWV £TIL TNG'EkBeoncg AmtoSoyxwv. EldikoTtepa, n EYA urtoBaAsl
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TPOC €yKplon tn véa MoAttikr) Artodoxwv oTo Alolkntikd ZupBouAto tng Etatpeiag. Katom tng
eYKplOEWC TNG armd To AloKNTIKO JUUBOUALD, N vEa MoAttikr AmoSoxwv UTIORAAAETAL TIPOG
PAdLon otn Mevikn Zuvéleuon. H PAdog twv PeTOXwY elval SE0UEUTIKN. 2 TtepinTwon KaTd
v omola n levikn Zuvéheuon Oev eykplvel TNV mpoTewvopevn véa Motk Amodoxwv, n
Etatpela ouveyilel va kataAAAeL TIC AUOLBEC TWV HEAWV Tou AlolkntikoU ZuuBouliiou povo
oVpdwva Pe TV tehevtaia eykekplpévn MoAtikr) Arodoxwy Kat LTIORAAEL avaBewpnuévn
MoALTikry AtoSoxwV TPog €yKpLon Ao TNV EMOEVN YEVIKA CUVEAEUON.

H Sidpkela oxvog tne MoAttikrg Arodoxwy dev punopet va untepPaivel ta téooepa (4) €tn amno
TNV €yKpLon TNG amo tn Mevikn JUvEAsuon.

11. AnpOCLOTIOLAOELG

H MoAttikn Amodoxwv, pall pe TNV nUepounvia Kal Ta amoteAéopata e Yndodopiag tng
FevikNg ZuveAeLonC UTIORAAAETAL Og SLATUTIWOEL SNUOCLOTNTOC KOl TAPAUEVEL SLOBETLUN
oTov SLadIKTUaKO TOTO sarantisgroup.com tng Etatpeiag kab’ oAn tn Stdpkela Loxvog TnC.
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